Thel Future of
Leadership: Whiy:

Leaders must Evolve
or Become Obsolete

> A generation st Wy people WOork Nas
CnEnNCed orever:

> [Leading througn complexity & Change.
> Purpose & Lesdersnip: The NEewW playoook.

> Tne€ [eal CoSt o Not changing: Leadersnip iRilure
IS EXPENSIVE.
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IF THE EXPECTATIONS FROM
WORK HAVE CHANGED,

LEADERSHIP MUST CHANGE
TOO.
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ENVIRONMENT

CULTURE




SELF
FULFILLMENT

PSYCHOLOGICAL

BASIC
NEEDS

NEEDS

NEEDS

Self-Actualisation: Achievingl oners potential,
including creative activities

Esteem Needs: Prestige & Accomplishiment

Belonging and' Love Needs: Friends, Intimate
Relationships, Deep Sharing

Safety Needs: Security & Safety

Physiologicall Needs: Food, Water, Warmth, Rest

SAFE ENVIRONMENT

HIGH LEVELS OF TRUST

HIGH LEVELS OF
ACCOUNTABILITY

HIGHER PERFORMANCE
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PURPOSE
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70%0

Of all transformations fail,
exceeding budged costs and
missing stated goals.
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Of all trans)  aations fail,
exceedine .dg * costs and
mis~ .g statea  ~als.

THE REAL COST

Anxiety

Lack of Trust

Disengagement
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RESPONSIBILITIES
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YOU CAN ONLY CREATE TEAMS IF THE WORK
ENVIRONMENT IS PSYCHOLOGICAL SAFE.

ClR/AREENEE
CONTRIBUTTION
HEARNIINE

[INCLUSION

A GROUP OF PEOPLE WORKING TOGETHER, DOES
NOT MEAN THEY ARE A TEAM.
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DENIAL ACCEPTANCE

UNDERSTANDING

DESPAIR / DEPRESSION



UNDERSTANDING ACCEPTANCE
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